
 

Governors Lead Roles and Responsibilities 2020/21 

 

Chair    Anna Clooke 

Vice Chairs   Frieda Court/Carrie Tutte 

 
Communication   
Juan Acevedo 
 
Complaints and Disciplinary / Grievance Panel 
Carrie Tutte, Carolyn Haynes  
At least three Governors will be appointed as and when required.  Appeals decisions will be made by The 
Trust Board. 

 
Curriculum / Standards / Achievements  
Anna Clooke, Caroline Adams, Carrie Tutte 
 
Disadvantaged / Pupil Premium 
Carolyn Haynes 
 
Head teacher’s Performance Management 
Carrie Tutte 
 
Health and Safety / Risk Assessment / Premises 
John Dobson 
 
ICT / Website 
John Senior 
 
Personnel Committee  
Carrie Tutte (Chair), Carolyn Haynes (Vice-Chair), Frieda Court 
 
Primary PE and Sports Premium 
Anna Clooke 
 
Safeguarding / Child Protection  
Anna Clooke, Frieda Court 
 
SEND / Higher Achievers 
Juan Acevedo 
 
From time to time the lead governors may form focus groups or working parties to discuss 
specific topics.  Any other interested governors will be asked to join these groups.  
 
Focus areas for Governor Visits – Maths, Reading, Early Years. 


